Remediatio‘n Activities
SM4-130000 |

Excavate HH/Biota/Priority 1 Soil - SM

Consolidation of Biota Soil to Basin A - SM

Contingent Soil Excavation
@ : N
Landfill HH Soil - SM

’
Backfill w/Borrow Material - SM

.
Demobilization - SM

BOR1 Support to Misc. So. Tier Soils Pro - SM

B
<<<<<<|mp. Finish Deadline>>>>>> - SM

Excav./ B/F Deep Acute Soil - Misc. South. Tier

. -
Revegetate Area of Deep Acute Soil - SM

Excav./ B/F Deep Acute Soil - Misc. South. Tier

MSTS Haul Road Widening - SCL

MSTS Consolidate HHE in HWL - SCL

B
MSTS Consolidate HHE to ELF - SCL

MSTS Consolidate Biota - SCL

MSTS Backfill - SCL

Borrow Area 3 Support of MSTS - SCL
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Remediation Activities

Demobilization - Remediation SCL - Misc. ST Soilf

AT

MS Soil Remediation - Sand Creek Lateral

O

Mfsc. Southern Tier Soil Remediation »

: '
Prep Construction Cmplt Report (CCR) - SM

B :
Regulator/ Committee Review CCR - SM

Incorp/Respond to Comments/lssue Draft CCR - SM

EPA - State Prepare & Issue Accept Ltr CCR - SM

w
Project Complete - Misc South Tier Soil Rem

i
CCR Addendum -- Deep Acute

T

Prep Construction Cmplt Report (CCR) - SC,

Regulator/Committee Review CCR - SC

Incorporate Comments & Resubmit CCR - SCL

EPA-State Prep & issue Accept Ltr CCR - SCL

Const Cplt Rprt {CCR) Process- SCL (MST)

B
Project Complete/O&F SCL jfor SM

SRR

e e
Const Cpit Rprt (CCR) Process-SM
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Prepare / Revise Design Scope of Work - BDRS

] : ;
<<<<< DesignScope Deadline >>>>>- BDRS

Regulator / RMA Committee Review - BDRS

Prepare 30% (Conceptual) Design - BDRS

I
Prepare 560% Design - BDRS (submission waived)

]
Regulator / Committee Review - BDRS (NA)

H
Regulator / Committee Rev. & Public Input - BDRS

: 5% (Draft Final) Design - BDRS

® : :
 <<<<<<Design Deadline>>>>>> - BDRS

‘ ;
Reguiator / Commitiee Review - BDRS

Prepare 100% Ijesign - BDRS

‘Bedrock Ridge DCN Proc (thru Regulator Approval)

Prep/Rev & Appr ESD for Bedrock Ridge Extr Syst

Sect 36 Bedrock Ridge GW Extraction Design (RVO)

5 :
<<<<<<|mp. Start Deadling>>>>>>>>>>> - BDRS

Mobilization - BDRS

Piping installation and Well Completion
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Remediation Activities

B

Well Instailaﬁon

1 :
Demobilization - BDRS

2 v
<<<<<<Imp. Finish Deadline>>>>>>>>>>> - BDRS

lmplefn of Bedrock Ridge DCN for Sys Enhancements

Project Support - Section 36 Bedrock

R ey

Sect. 36 Bedrock Ridge GW Extraction System(RVO)

Construction Completion Report

Prep Preliminary Const Cmplt Report (CCR) - BDRS

Operational Verification of System Perforhlance

: ;
Regulator/ Committee Review CCR - BDRS

Incorp/Respond to Comments/Issue Prelim CCR-BDRS

Redevelopment of Bedrock Ridge Wells

Bedrock Ridge Water Table E\}aluations

I H
Redevelopment of Bedrock Ridge Wells

i ; .
Redevelopment of Extraction Well #2 - (4th time)

Bedrock Ridge Water Table Evaluations

e

Procure Equipment/Re-Construct Redevelopment Rig

B ‘ C
Redevelopment of Extraction Well #2 - (5th Time)

Prepare Preliminary CCR - BDRS (Construction)
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Reg/Committee Rev interim CCR - BDRS (€onstr)
Prepliss Revsd Interim (Electronic) CCR-BDRS Con)

2]
Agency Rev Revsd interim CCR (Electronic):BDRS

Prep/iss Revsd Draft Final CCR-BDRS Construction

i
EPA-State Issue Accpt Ltr interim CCR-BDRS:Const

Const Cplt Rprt (CCR) Process-BDRS

B
Project Compl-Section 36 Bedrock Ridge|

Prepare / Revise Design Scbpe of Work - SPST

S. Plants Structures Demo Design

% i

<<<<< DesignScope Deadline >>>>>- SPST

;
Regu!at(:)r/ RMA Committee Review - SPST

; :
Prepare 30% (Conceptua!) Design - SPST

g .
Regulator / Committee Rev. & Public Input - SPST

Prepare 60% Design - SPST

Prepare 95% (Draft Final) Design - SPST

B
Regulator / Committee Review - SPST

Regulator / Committee Review - SPST
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- I L e i
Remedial Design

% i

<<<<<<Design Deadline>>>>>> - SPST
i ?
Prepare 100% Design - SPST

;Prepare 95% Design - SPST Agent Package #5

Regulator Review - SPST Agent Pkg #5

Prepare 100% Design - SPST Agent Pkg #5

]
<<<<<<imp. Start Deadling>>>>>> - SPST

Mobilization - SPST

T R
outh Plants Structure Demolition

TR

T

Structures Demolition - SPST

B

Landfill Sig' Contam' Non-agt Mat'l SPST

Consolidate Other Nonagent Material - SPST

Ageht Air Monitoring - SPST

Ageht Structures Demolition - SPST

Landfill Agent Demolition Material - SPéT

!
Agent Caustic Treatment - SPST

]
Demobilization - SPST
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lla

Remedial Design

@ i
<<<<<<|mp. Finish Deadline>>>>>> - SPST

=] ;
Prep Constr Cmplt Report (CCR) - SPST -PHI

Const Cplt Rprt (CCR) Process-SPST ;

. S T ———
Regulator/ Committee Review CCR - SPST - PH |

i
Inc/Resp Comms/lss Draft CCR-SPST -PHI

EI N
EPA-State Prep & Iss Accept Ltr CCR-SPST - PH |

E
Project Complete - S P Structure Demo - PH |

Prep Constr Cmplt Report (CCR) - SPST - PH I

Const Cplt Rprt (CCR) Process-SPST

& :
Regulator/ Committee Review CCR - SPST - PH I

‘
Inc/Resp to Comms/issDraft CCR-SPST - PH I}

EPA-State Prep & IssgAccept Ltr CCR-SPST - PH Il

e H
Project Complete - $ P Structure Demo - PH Ii

Const Cplt Rprt (CCR) Process-SPST |

;
Prepare / Revise:Design Scope of Work - MIST

=
* Regulator / RMA Committee Review - MIST

=] :
: <<<<< DesignScope Deadline >>>>>- MIST
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Remedial Design

Prepare 30% (Conceptual) Design - MIST

‘
Regulator / RMA Committee Review - MIST

Prepare 60% Design - MIST

2] :
Regulator / RMA Committee Review - MIST

H
Prepare 95% (Draft Final) Design - MIST

- ;
<<<<<<Design Deadline>>>>>> - MIST

: ?
Regulator / RMA Committee Review - MIST:

H
Prepare 100% Design - MIST

Misc. Structure Demo Design

Phase li Design Revisions - MIST

;
Regulator Review Phase Il Design Revisions  MIST

:
Debiris Pile DCN

MSD éec 25 ACM DCN & Plan Process - MIST

A S

Misc. Structures Demo Design & DCN

MSD DCN Phase Iil - MIST

<<<<z<|mp. Start Deadline>>>>>> - MIS;

g |
Mobilization - PH | - MIST

Rémaining Nonagent Structures Demo . PHI-MIST
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Remaining Agent Structures Demo - PH | - MIST

BOR1Support to Misc. Structures Phase | - MIST

Backfill Demolished Areas - PH | - MIST

NP Drum Disposal

B
: Demobilization - PH I - MIST

Misc..RMA Structures - Phase |

:
B809 Irondale Structure Demo - PH | - MIST

Mobilizatio:n -PHI - MIST

]

P/RY Structures Demolition - PH Il - MIST

:
Remaining Nonagent Structures Demo - PH [l MIST

Remaining Agent Structures Demo - PH | - MIST

:
BORS5 Support to Misc Structures Phase Il - MIST

Backfill Demolished Areas - PH If - MIST

Demobilization - PH Il - MIST

Revegetation Demolished Areas - PH Il - MIST

Misc. Debris Piles / Housekeeping - Mobilization

&)
Misc. Debris Piles - Remove/ Housekeeping

Misc. RMA Structures - Phase |l
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Remediation Activities

Misc. Debris Piles - Demobilization

!
Demolition of Building 143 - With SCL Remed.

Sec. 25 ACM Debris Removal - MIST

Phase Il ACM Abatement - Phase l] MIST]

Mobilization - Phase [ll Demo -MIST

Rmg Nonagnt Structure Demo - Phase 11f ¢ MIST]

Consolidate Rmg Nonagnt Mat'l to Basin A+ MIST]

DSR-Misc Structures Demo & Rmvl Ph il Sec25 CSV,

|
Pre-Final Inspection - Phase liIMSDR|

Pre-Final Inspect - Struc. 628 - Phase 1HiMSDR]

§
Revegetate Demolished Areas - Phase Il ]MSDR

Prepare DCN-MSD3-022 and Obtain Agency Agprovall

I
Final Inspection - Phase 1IIMSDR]

FIELD-Misc Strdctures Demo & Removal- Phlli

= :
URS - D&D of CERCLA WTP Process Equipment

CERCLA WTP Demo bCN/Procurement

&}
Submittals for CERCLA WTP Dernolition

Demo CERCLA WTP (Offsite Digposal)
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Revegetation of Former WP Site

&=

Final Inspection - Demo CERCLA WTP)

]
Former SQI Fdn Demo -MIST Phase IV (Added Scope)

- -
<<<<<<Imp. Finish Deadline>>>>>>>>>>> - MSDR

FIELD-Misc Struct Demo&RmvI-PhIV-CERCLA WTP Dem

Misc. RMA Structures Demolition & Removal

o ‘
* Prep Construction Cmplt Report (ECR) - MIST

Complete Construction Cmplt Report (CCR) - MIST

Const Cplt Rprt (CCR) Process - PH |

]
Regulator/ Commitiee Review CCR - MIST

Incdrp/Respond to Comm‘e»nts/lssue Draft CCR -MIST
H
EPA - State Prepare & Issue Accept Lir CCR-MIST

8
Project Complete - Misc RMA Structs Demo - PH {

Prep Construction Cmplt Report (CCR) - MIST

Const Cplt Rprt (CCR) Process - MSD PH 1!

B
Regulator/ Committee Review CCR - MIST

Incorp/Respond to Comments/Issue Draft CCR -MIST
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EPA - State Prepare & Issue Accept Ltr CCR-MIST

24
Project Complete - Misc RMA Structs Demo - PH 1}

Prep Const Cmplt Report (CCR) - Phase il ¢ MIST]

CCR - Misc Structures Démo & Removal Phase |ll

Regulator/Committee Review CCR - MSDR i

Incorp Comments and Reéubmit CCR - PH Il & MIST]

EPA/State issue Accpt Ltr CCR - MSDR Il

“
Project Complete - Phase il Structures  MIST]

Prep CCR for Agency Review - CERCLA WTP|

CCR-Misc Struct Demo&Rmvi PhIV-CERCLA WTF Demo

g
Regulator/Committee Review CCR - CERCLA WTP

Incorp. Comments/lss. Draft CCR - CERCLA|

EPA/State Issue Accept Ltr CCR --CERCLA]

#
Project Complete - Phase IV CERCLA WTP

Const Cplt Rprt (CCR) Process - MIST

Predesign Activities

.~ PMC - M1 Pits Treatability Study

Treatability Study - M1P
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Prepare / Revise Design Scope of Work - M1P

B » :
<<<<< DesignScope Deadline >>>>>- M1P

Buried: M-1 Pit Design

B : :
Regulator / RMA Committee Review - M1P

Prepare 30% {Conceptual) Design - M1P

Al ‘
ngulator/ Committee Rev. & Public Input - M1P

Prepare 95% (Draft Final) Design - MAP

‘Regulator / Committee Review - M1P

<<<<<<Design Deadline>>>>>> - M1P

: Prepare 100% Design - M1P

S

<<<<<<Imp. Start Deadline>>>>>> - M1P

Mobilization - M1P

il
M-1 Pit Pre-Production Test - M1 P

M-1 Pit Excavation w/Vapor Controls - M1P

Landfill Treated Material - M1P

E
Solidify M-1 Pit Material - M1P

Caustic Wash of Agent Soil (iif necessary) - M1P

Backfill w/ Borrow Material -fM1 P
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Remediation Activities

T

Project Support ~ Buried M-1 Pit §Soil Rem

Burievd M-1 Pits Remediation

a
Demobilization - M1P

B
BORS3 Support to Buried M-1 Pits Soils - M1P

B :
<<<<<<|mp. Finish Deadling>>>>>> - M1P

Construction Completion Report

Prep Construction Cmplt Report (CCR) - M1P

Const Cplt Rprt (CCR) Process-M1P

i
Regulator/ Committee Review CCR - M1P

B
Incorp/Respond to Comments/Issue Final CCR -M1P

EPA - State Prepare & Issue Accept Ltr CCR -M1P

B
Project Complete - M1 Pit Soil Remediation

Predesign Activities

7

Pre-remediation Studies

Hex Pit - Thermal Tech. Eval./T reatability Study

Field Invesﬁgation

Thermal Technology Evaluation

Hex Pit Treatability Study

ex Pit Compatibility Study
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Predesign Activities

HX2-180500

Hex Pit ROD Amendment

HexPlt Leachate Production Study/ROD Amendment

Hex Pit Treatability Study/ROD Amendment

;
Prepare / Revise Design Scope of Work - HEXP

Hex Pit Design (ISTD)

P
Regulator / RMA Committee Review - HEXP

5 ; 5
<<<<x DesignScope Deadline >>>>>- HEXP

v :
Prepare 30% (Conceptual) Design - HEXP
Lo I
Prepare 60% Design (waived) - HEXP

Regulator / Committee Review (waived)§ - HEXP

B :
Regulator / Committee Rev. & Public Input - HEXP

Prepare 95% (Draft Final) Design - HEXP

Regulator / Committee Review - HEXP

%
<<<<<<Design Deadline>>>>>> - HEXP

Prepare 95% Design Addendum - HEXP

Regulator / Committe Review 95% Addendum - HEXP

. Prepare 100% Design - HEXP

Prépare/Revise Design SOW - Hex Pit Redesign
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“

<<<<< DesignScope Deadline >>>>>- HEXP
.

Regulator/RMjA Committee Review -DSOW Redesign
Prepare 30% Design - Hex Pit Redesign
:

Regulator/Céommittee Rev - 30% Redesign

Hex Pit Redesign§ (Excavation)

P

repare 95;% Design - Hex Pit Redesign
!

Prepare 60% Design - Hex Pit Redesign
i

Regulatorlpommittee Rev - 60% Redesign

Regulator./ Committee Review - 95% Redesign
P
<<<<<<95% Design Deadline>>>>>> - HEXP
Prepare 100% Design - Hex Pit Redesign
Hex Pit Design
Remediati
B

" <<<<<<Imp. Start Deadline>>>>>> - HEXP

Mlobilization - HEXP

HEX Pit Thermal Treatment - HEEXP

| :
Agent Air Monitoring

:
Hex Pit Treatment - HEXP

o f
Demobilization - HEXP
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Remediation Activities

»

<<<<<<Imp. Finish Deadline>>>>>> - HEXP

<<<<<<[mp. Start Deadline>>>>>> - HEXP

i i
Mobilization - HEXP

Hex Pit Soil Remediation (Excavation)

]
Excavate/Transport to HWL - HEXP

Backfill. Excavation <« HEXP

|
Demobilization - HEXP

<<<<<<Imp. Finish Deadline>>>>>> - HEXP

Project Support - Hex Pit Soil

Hex Pit Soil Remediation

Prep Construction Cmplt Report (CCR) - HEXP

Cbﬁst Cpit Rprt (CCR) Process-HEXP

a
Regulator/ Committee Review CCR - HEXP

8]
Incorp/Respond to Comments/Issue Final CCR -HEXP

=t
EPA - State Prepare & Issue Accept Lir CCR-HEXP
Project Complete - Hex Pit Soil Remediation

Prépare / Revise Deéign Scope of Work - SPCP
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Remedial Design

#i S
<<<<< DesignScope Deadline >>>>>- SPCP

:
Regulator / RMA Committee Review - SPCP

Prepare 30% (Cdnceptual) Design - SPCP

Regulator/Comm Rev. & Public Input - SPCP

H
Prepare 60% Design - SPCP

...............
Regulator/Committee Review - SPCP

Prepare 95% (Draft Final) Design PH | - SPCP

- :
Regulator/Committee Review PH [ - SPCP

= :
<<<<<<Design Deadline>>>>>> PH | - SPCP

;
Prepare 100% Design PH |- SPCP

Prepare 95% (Draft Final) Design PH I —ESPCP

W :
<<<<<<Design Deadline - PH l[>>>>>>>>>>> . SPCP

Regulator/Committee Review PH 1l - SPCP

Prepare 100% Design PH Il - SPCP

SP-Prep/issue/Reg. Approval of DCN - SG

s A

Prepare 95% ICSD Design - SP Cover DCN

Prepare 100% |ICSD Design - SP Cover DCN

South Plants Cover Redesign [ICSD]
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Prepare/Revise 95% ICS Design - SP

g
Reg. Review Revised 95% ICS Design = SP

Prepare/Revise 100% ICS Design - SE

8]
Reg Review Revised 100% ICS Design - SP

T / L
South Plants BOA and CPA Design

i
Reg. Agencies Review R2 100% [CS Design - SP

Prepare DCN & Obtain Agency Approval - SP,

B H
<<<<<<|mp. Start Deadling>>>>>> - SPCP

Mobilization - SPCP

éxcavate Non-Agent/HH Soil - SPCP

Consolidate Mat Fm SP Bal as Back/Gradefil-SPCP

»
Landfill Agent/HH Soil - SPCP

Excavate Agent/HH Soil - SPCP

[ H
BORS3 Support to SP CPA Sails - Not Required

Excavate / Plug Agent Chemical Sewers - SPCP

Excavate / Plug Non-Agent Chemical Sewers - SPCP

Sheet 59 of 118



Remediation Activities

Non-Agent Structt?xres Demo/Removal - SPCP

install Gradefill After Consolidation - SPCP (H)

Demobilization

S. Plants Central Processing Soil Remed. - SPCP

BOR11 Support to South Plants (now to Compi Tr.)

Mobilization for Cap / SG Installation - SG

a5
S. Plants Subgrade Construction

SP BOA & CPA Subgrade Construction Phase Il

. F'Iants BOA and CPA Subgrade Construction

i
Demobilization - SG

SP CPA Subgrade Maintenance

SP CPA Subgrade Temp Reveg

SP CPA Wedge (Biota Soit) Subgrade Construction

Remove Biota Scil - South Plapts

B
SP CPA Wedge (Remaining) Subgrade Consttuction

i
BBM Placement - SP CPA Wedge (Remaining)

]
Choke Surface - SP CPA Wedge (Remgining)

i
CBL - SP CPA Wedge (Remaining)
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RCRA Soil Placement - SP CPA Wedge (Rem

-
CBU/Cover Soil/Perimeter GF - SP CPA

i
Soil Amendments - SP CPA

aining)

Nedge

edge,

I
Perm Reveg & Irrigation Setup - SP CPA

Nedge

BA10 Supbbrt for RCRA Equiv. Cover - SP

Covern

: . .
Subgrade Prep - SP CPA Cove

BBM Placement - SP CPA Cover & Wedge (

Partial)

Partial)

CBL/Cover Soil/Perimeter GF - SP CPA

Prefinal Inspection - SP CPA

Soil Amendments - SP CPA

Cover

Cover

Cover

Permﬂ hévégetation - SP CPA

Cover|

’ 1
Prefinal Inspection Conferen

e - SP

Irrigation Setup - SP CPA

&
Irrigation - SP CPA Cover &

Cover

edge

i

Final inspection - SP CPA Cover

Subgrade Prep & Construction - SP 3 F

BA 3 Support for 1' B/F & 3' Cover - SP.Cover]

Cover
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Perm Revegetation - SP 3 F

Prefinal Inspection - SP 3 F

Soil Amendments - SP 3 F

Coverl

DSR-SouthPlants BOA&CPA Ph H-Add'l Biota Soils}

Irrigation - SP 3 Ft

I
Pre Final Inspection (Eng. Controls) - SP

Cover

Sovers]

I
Final Inspection - SP 3 F

Cover

5]

Transition from 3' Cover to 1' Backjill - SP|

Perm Revegetation - SP Transitio

Irrigation Setup - Army-Maintained Areal

N Area

I
Soil Amendments - SP Transitic

n Areal

Soil Amendments - SP 1 Ft Backil]

South Plants Middle;

South Plants West E

Irrigation - Army-Maintaine

Pond

ond

d Areaj

R

FIELD-SP BOA & CPA Ph Il - RCRA-Eq Cove

Borrow Area 3 Restération
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Remediation Activities

CERT REPORT-SP BOA&CPA Ph II-RCRA-Eq Cover

Construct Engineering Controls - South Plants;

Remove RMA Primary Haul Roads - SP)

I
Demobilization - SP £overs;

®
<<<<<<imp. Finish Deadiine>>>>xCover

FIELD-SP BOA & CPA-3-Ft Cvr & 1-Ft BF Constr

Project Support - SP CPA Subgrade

=

T
ase Il

SP BOA & CPA Soil Remediation Ph

Prepare Draft CCR - South Plant BOA & CPA I

RVO & Regulat.Review Draft CCR - SP BOA & CPA I

Reg. Com. Draft CCR - SP BOA & CPA i

e
RVO & Regulat.Review Rev. CCR - SP BOA & CPA I

Incorp. Com. - Prep. Final CCR - SP BOA & CPA ||

B
PMC - Prep Draft CCR Part | - ICS SP)

‘
CCR Part | Dratft - ICS SouthPlants

Agency - Review Draft CCR Part | - ICS SP

Incorporate Biota Soil Removal into CCR|

&
Agencies-Review CCR SG & Comments-SPBOA Rem
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Construction Completion Report

CCR - South Plants BOA & CPA Phil-Remediation SG

Incorporate Comments & Resubmit CCR - SPBO,

EPA-State Prep & Iss Accpt Ltr CCR - SP BO

A Rem

A Rem

8
CCR Complete - S

> BOA]

CCR-South Plants BOA & CPA - 1CS RCRA-Eq

>overs)|

Prep Draft Constr Complt Rep (CCR)-ICS

B
Regulator/Committee Review CCR- ICS

Sovers,

Cover

Incorp/Resp to Comments/Issue Drft CCR-ICS

Coverl

EPA-State Prep & Issue Accept Ltr CCR-ICS

Sovers)

B

CCR Complete - ICS

Const Cplt Rprt (CCR} Process-SP BOA & CPA

Covers|

SP Cover - Begin 5 Year Veg Obs & Rpt

<<<< Short-Term M&M N Sk

Period

Cover]

Prgpare / Revise Design Scope of Work

!

<<<<< DesignScope Deadline >>>>>- SPBA

2 .
Regulator / RMA Committee Review - SPBA

. Prepare 30% (Conceptual) Design - SPBA
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il :
Regulator / Committee Rev. & Public Input

[
Prepare 60% Design - SPBA

@
Regulator / Committee Review - SPBA

PHI - Prepa_re 95% (Draft Final) Design - SPBA

b
Regulator/Committee Review - SPBA

. . :
<<<<<<PDesign Deadline>>>>>> - SPBA

Prepare 100% Design - SPBA

S. Plants Balance off/—\reas Soil Design

5 : :
<<<<<<|mp. Start Deadling>>>>>> - SPBA

Mobilization - SPBA

]
Excavate Agent - SPBA

Excavate Chemical Sewer - SPBA

e S
Landfill Agent/HH/Chem Sew - SPBA

Backfill Chem Sewers - SPBA

|
Caustic Wash Agent Soil/Material - SPBA

I -
Demobilization PH 1 - SPBA
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ry.
Remedial Design

96 0 10 EY17]
Mk il il i il AL
# ;
<<<<<<Imp. Finish Deadline>>>>>> - SPBA
g
Revegeﬁation - SPBA

Project Support PH | - SPBA

S. Plants Balance Soil Remediation-PH I

H
Prep Const Cmplt Rpt (CCR) - SPBA - PH |

Const Cblt Rprt (CCR) Process-SPBA PH |

Reg/Committee Review CCR - SPBA - PH |

] i

Incorp/Resp to Comments/issue Drft CCR-SPBA PH |

Incbrp/Resp to Commeﬁts/re—lssue Drft CCR

EPA-State Prep & Iss Accept Ltr CCR-SPBA-PH |

%

Project Complete - SP Balance of Area - PH |

Prepare/Revise Design écope of Work - SSW2

T

Pﬁase Il San Sewer Desfign - DSOW

b

<<<<< DesignScope D_éadline >>>>>- SSW2

g :
Regulator / RMA Committee Review - SSW2

'
Prepare 30% (Conceptyal) Design - SSW2
i i
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Prepare 60% Design - SSW2

Regulator / Committee: Review - SSW2

Prepare 95% (Draft Final) Design - S8W2

<<<<<<Design Deadline>>>>>> - §SW2

Regulator / Comimittee Review - SSW2

-
Prepare 100% Design - SSW2

Sanitary Sewer Phase |l Design - 95/100%

Sanitary Sewer Phase I:Design

w8
<<<<<<|mp. Start Deadline>>>>>> - SSW2 PH |

o
Mobilization - SSW2 PH Il

Bl
Sanitary Sewer MH Plugging - SSW2 PH |l

e
<<<<<<|mp. Finish Deadline>>>>> - SSW2 PH l|

Project Support - Sanitary Sewer Manhole Plug

Sanitary Sewer Manhole Plugging - Phase i

B
Demobilization - SSW2 PH§II

&2
Prep Construct Cmplt Report (CCR) - SSW2 PH i

2]
Regulator/Committee Review CCR - SSW2 PH 1|

Incorp/Respond to Comments/Issue Draft CCR -SSW2j
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il

EPA/State-Prep & Iss Accept Ltr CCR-SS MHP Ph

Remedial Design

B
Project Complete - Ph Il San Sewer Manhole Plug

CCR-Sanitary Sewer Manhole Piugging Ph 1]

Prepare/Revise Draft Design Scope of Work - 36BA

%
<<<<< Design Scope Deadline >>>>>- 36BA

o
Regulatory Agency / RMA Committee Review - 36BA

:
Prepare 30% (Conceptual) Design - 36BA

Regulatory Agency Rev. & Public Input - 36BA

Prepare 60% Design Phase | - 36BA

H
Regulatory Agency Rev. 60% Des. Ph. | - 36BA

Prepare 95% (Draft Final) Design Phase | - 36BA

Prepare Revised 60% (Draft Final) Design - 36BA

Prepare ESD

B
Regulatory Agency Rev. Revised 60% Des. - 36BA

F;fepare 95% (Draft _Final) Design - 36BA

“ :
<<<<<<Design Deadline>>>>>> - 36BA

‘Agencies Review ESD
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'162-195083

Remediation A ti\(

' ,
Finalize Revised ESD

Regulatory Ageﬁcy Review 95% Design - 36BA

Prepare 100% Design - 36BA

i
Agencies Review Revised ESD

Sect. 36 Balance of Area Design

g :
30 Day Public Comment Period on Revised ESD

Prepare 95% |CSD Design - Sec36 BOA - 2 ft. Cvr.

b2

<<<<<<|mp. Start Deadline>>>>>> - 36BA

Mobilization - 36BA Part 1

Geophysical Surface Sweep - 36BA Part 1

Demolition to Basin A (Non-Agent) - 36BA Part 1

Excavate Non-Agent Soils to Basin A -36BA Part 1
Consolida:te Demo Debris to Basin A - 36BA Part 1

Excavate :Agent Soils to HWL - 36BA Part 1

Agent Monitoring - 36BA Part 1

Consolidate Soils to HWL - 36BA Part 1

g L
Demolition to HWL (Agent) - 36BA Part 1

|
Non-Agent Soil Piles to Basin A -36BA Part 1
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i
Remediation Activities

i R eI

‘ i
Ex Chem Sewer to HWL (Agent) - 36BA Part 1

Excaval

e Non-Agent Soils to HWL - 36BA Part 1

Zone E-ESSS ( UXO Mag, Flag, and Dig)
1
Ex Chgem Sewer to HWL (Non-Agent) - 36BA Part 1
]

Added Chem Sewer to Rod Width (Regulators)

Demojbilization - 36BA Part 1

Backfill and Soii Ripping - 36BA Part 1

Viobilization Additional HHE Soil Excav. -S36 BOA

a
{Excavation Additional HHE Soils - S36 BOA

%
: S36BOA Biota Excavation

!
Demobilization Add. HHE/Biota Excav. - S36 BOA

Geéphyﬁical Survey/Removal of Targets -S36 BOA

i
Remediate Additional HHE & Biota Soil - S36 BOA

i
Transport Add. HHE to HWL - S36 BOA

[
Transport Add. Biota to Basin A - S36 BOA

; -Demo, Excavation & Disposal Part 1

Mobilization - 36BA Part 2 - Phase |

S36BOA Site Grading for 2 ft Cover Constr.
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164-314000

Demobilization - 36BA Part 2 - Phase |

1
S36BOA - Fire Station Demolition

S36 BOA Grading-Drainage from CAT N of B.A. {S

S36 BOA Subgrade & Site Grading by CAT {S3}

i

Revegetation - 36BOA Part 2 & related BA

Mobiliz.- Sec 36 Subgrade (w/Basin A North S
8§36 BOA Site Grading by Basin A North

Sect. 36 BOA Grading (Subgrade) Constr - Part 2

1bg)

B

<<<<<<|mp. Finish>>>>>> - 36BA

Sec 36 BO/} - Project Support

Séct. 36 Balance of Area Soils Remediation

!

Section 36 Removal of Storm Water Dra

in Pipe

DSR - Section 36 BOA - Pa
Section 36 Rock Removal and Discing

DSR - Section 36 BOA - P

1

t2

anges|

Prep Constr. Completion Rpt (CCR) Part 1-36BOA

Regulator/Committee Review CCR Part 1-36BOA
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Construction Completion Report

PMC Revise Draft CCR - $36 BOA Pt1

Regulator/Committeé Réview Drft CCR -S36 BOA Pt1

CCR - Section 36 BOA - Part 1

Incorp. Comments & Resubmit CCR - S36 BOA Pt1

EPA-State Prep & Issue Acpt Ltr CCR -536 BOA Pt1

F4
Project Complete - Section 36 BOA Part 1

Prep Constr Comvpletion Rpt (CCR)-S36B0A 2

Regulator/Committee Review CCR - S36B0OA 2

Incorp/Resp to Cmts/Issue Draft CCR-S36 BOA Pt2)

EPA-State Prep & issue Acpt Ltr CCR-S36 BOA Pt2]

B
Project Complete - Section 36 BOA Part 2

i 7
CCR - Section 36 BOA - Part

S

Const Completion Report (CCR) Process - BGBOA

Remedial Design

: :
Prepare/Revise Design Scope of Work - SEHH

<<<<< DesignScope Deadfine >>>>>- SEHH

..... I 5
Regulator/RMA Committee Review Draft SOW - SEHH

)
Prepare 30% (Conceptual) Design - SEHH
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Remedial Design

Regulator / Committee Rev. & Public lnputi- SEHH
g .

Prepare 60% Design - SEHH

Regulator / Committee Review - SEHH

Prepare 95% (Draft Final)

#

Design - SEHH

<<<<<<<Pesign Deadline>>>>>> - SEHH

Regulator / Committee Review - SEHH

Secondary Basins Design - SEHH

Prepare 100% Design - SEHH

ESD to 100% Design Package - SE-

iH

DCN to 100% Design Package - SEHH

D

Secondary Basins Design - SEHH

Mobilization - SEHH

<<<<<<|mp. Start Deadlineg>>>>>> - SEHH

Excavate HHE Soil - SEHH

Landfill HH Soil - SEHH

Backfill HHE Soil - SEHH

!
BOR3 Support to Secondar}fl Basin HHE Soils - SHEE

Demobilization - SEHH
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Remediation Activities

Revegetation - SEHH

Mobilization - SESC

Excavate Biota Soil - SESC

Consolidation of Biota Soil to Basin A - SESC

Backfill wiBorrow Material -SESC

BORS Support tq Secondary Basin Cap - SESC

:
Demobilization:- SESC

= i
<<<<<<Imp. Finish Deadline>>>>> - SESC

Project Supbort - Secondary Bsfsin SEHH

Secondary Basins Remediationi- SEHH

Secondary Basins Soil Rem - Part 1 CSV Removal

i
Pre-Final Inspection - SBCSV

1
Final inspection - SBCSV

Construction Completion Report

Prep Construc;tion Cmplt Report (CCR) - SEHH

Regulator/Committee Review CCR - SEHH

Incorp/Re:spond to Comments/issue Draft CCR-SEHH

EPA - State Pfepare & Issue Accept Ltr - SB

EPA - State Prepare & Issue Accept Ltr
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@
Project Complete - Secondary Basins Soil Rem.

&2
Prep Construction Cmplt Report (CCR) - SB CSV,

8
Regulator/Committee - Review CCR - SB CSV

Incorp Comments/Issue Draft CCR - $BCS

Regulator/Committee - Review CCR - SB CSV|

Incorp Comments/Issue Revised Draft CCR - SBCS

EPA-State - Prepare & Issue Accept Ltr-S8 CSV|

CCR - Sééondary Basins - C§

]
EPA-State - Prepare & issue Accept Ltr - SB CS

Const Cplt Rprt (CCR) Process-SEHH

omplex(Army)Disposa
Remedial Design

Prepare / Revisé Design Scope.of Work - CXTR

<<<<< DesignScope Deadline >>>>>- CXTR

=]
Regulator / RMA Committee Review - CXTR

Prepare 30% (Conceptual) Design - CXTR

B
Regulatori/ Committee Rev. & Public Input - CXTR

UXO Surface Walk - CXTR

Borrow Area 10 Site Characterization
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Borrow Area 9c Site Characterization
Complex (Army) Tfénches Subgrade Design
Prepare 95% Subgrade Design - CXTR
i
95% Design - Gradefill Regulator Review - CXTR
. Prepare 100% Subgrade Design - CXTR
I
60% Cover Design -- Reg. Rev. - CXTR (Not used)
Prepare 95% Cover Design - CXTR (part of ICSD)
e B
<<<<<<PDesign Deadline>>>>>>- CXTR
B
Regulator / Committee Review - 95% ICSD foriCXTR
Prepare 100% ICSD - CXTR
Prepare/Revise 95% ICS Design - CXTR
Reg. Review Revised 95% ICS Design < CXTR]
Complex (Army) Trenches Cover Design [ICSD}
..........
Prepare/Revise 100% ICS Design - CXTR
Reg Review Revised 100% ICS Design s CXTR|
Compiex (Army) Trenches Design
Revise & Submit Final 100% ICS Design - CXTR
.......... ;
Reg. Agencies Review R2 100% ICS Design < CXTR|

Sheet 76 of 118




Prepare DCN & Obtain Agency Approval - CAT]

@

<<<<<<imp. Start Deadline>>>>>> - CXTR

&
Mobilization - Gradefill -- CXTR

= .
BOR 10 Suppt Complex Disp Trenches G/F

Install Gradefill - CXTR {S3}

Demobilization - Gradefill -- CXTR

CAT Subgrade Construction
Temporary Revegetation (Gradefill) - CXTR

Subgrade Prep - CAT

BBM Placement - CAT

Choke Surface - CAT

BOR 10 Support CAT Cover

CBL/Cover Soil/Perimeter GF £ CAT

Prefinal Inspection Process:- CAT

Perm Reveg - CAT

Irrigation Setup - CAT

CAT Access Road Construction - CAT|

i
Prefinal Inspection Conference - CAT|
i
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Irrigation - CAT

Remediation Activities

CAT RCRA—Equivélent Cover Construction)

CERT REPORT-Complex Army Trenches-RCRA-Eq Cover

Construct Enginéering Controlg - CAT]

|
Pre Final Inspection (Enginrng Controls} - CAT]

I
Final Inspection: - CAT]

Remove RMA Prin"nary Haul Roads - CAT]

I
Demobilization - CAT: Cover]

]
<<<<<<|mp. Finish Deadline>>>>>x - CAT]

PR

Project Support - Complex {Army) Trenches Rem

H
Forma! Records Review

SG - Prep Constr. Cmplt Report (CCR) - CXTR

Subgrade - Const Cplt Rprt {CCR) Précess*CXT R

i
SG - Regulator/ Committee Review CCR 4+ CXTR]

SG- Incorp/Resp. to Comments/issue Dr. CCR :CXTR]

EPA - State Prep. & Iss. Accept Ltr CCR - CAT SG

4
Subgrade CCR Complete Complex Army {rench
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Construction Completion Report
PMC - Prep Draft CCR Part | - ICS CAT

CCR Part | Draft - ICS CAY

Agency - Review Draft CCR Part | - ICS CAT,

CCR-Complex Army Disp Trench-ICS RCRA-Eq Eovers

Prep Constr Cmpit Report (CCR}-ICS Covers

.
Regulator/Committee Review CCR-ICS Covers|

Incorp/Resp to Comments/iss Draft CCR-ICS Eovers

EPA-State Prepare & Iss Accept Ltr CCR-ICS Cover

#
CCR Complete - ICS Covers

Const Cplt Rprt (CCR) Process-CXT

CAT Cover-Begin 5 Year Vég. Obs. & Rprt Period

<<<< Short-Term M&M >>>> - CA1§Cover

Shell Disposal Trenches Reme
) Remedi;l Design

Prepare / Revise Design Scope of Work - SHTR

# N
<<<<< DesigriScope Deadline >>>>>- SHTR

5] H
Regulator / RMA Committee Review - SHTR

Prepare 30% (Conceptual) Design - SHTR

2] H
Regutator / Committee Rev. & Public Input - SHTR
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Prepare 95% Subgrade Design - SHTR

Prjep. 60% RCRA Equiv.Cover (R.E.C.) Design -SHTR

0% Regulator / Committee Review (R.E.C.)- SHTR

repare 95% (R.E.C.) Design - SHTR

i1
<<<<<< Design Deadline >>>>>>>> - SHTR

B
95% Regulator / Committee Review (R.E.C.)>- SHTR

Prepare 100% (R.E.C.) Design - SHTR

Revise 100% (R.E.C) Design (Rev 1) - SHTR

Prepare 100% ICSD Design - Sheli 2 ft. Cov

B

Prepare/Revise 95% ICS Design - SHTR

Reg. Review Revised 95% ICS Design 4 SHTR

Prepare/Revise 100% ICS Design - SHTR

Sl_iell Disposal Trenches Cover Design [ICSD]

Reg Review Revised 100% ICS Design - SHTR]

i
Revise & Submit Final 100% ICS Design 4 SHTR]
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B
Reg. Agencies Review R2 100% ICS Design +SHTR;
Reg Review Revised 100% ICS Design -

Shell Disposal Trenches Design - Cover

5]

<<<<<<|mp. Start Deadline>>>>>> - SHTR

|
Subgrade S/C Mobilization - SHTR

Install Gradefill - SHTR

Subgrade S/C- Demobilization- SHTR

SDT RCRA-Equivalent Cover Subgrade Construction
&
Stockpile AZ Soils & Sample AZ in BA 10 - SHTR

i e
Cover S/C - Mobilization - SHTR

Demonstration Pad - SHTR

Install Biota Barrier - SHTR

Install RCRA-Equivalent Cover System -
|
Place Soil Amendments - SHTR

SHTR;

BOR10 Support to Shell Disp Trenches Cover

1

Seed Perm. Vegetation Over Soil Cover/Cap-SHTR

Setup / Irrigate Veget. / Inst. Er. Monum

SHTR

Cover Construction S/C Demobilization -

SHTR
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